
Tailored Technologies helps you do what 
you do…better 
Process. Productivity. Profit.
 
Designed to help organizations “work 
smarter,” Tailored Technologies’ business 
process improvement services provide 
tactics to improve profitability and 
operations.  

The challenge in most organizations is 
that those who are accountable for the 
efficiency and effectiveness of a process 
— the “process owners” — are often too 
close to the problem or they are not well 
positioned to take an enterprise–wide 
view of the issue. Consequently, when 
process owners use traditional problem–
solving methods or try a quick fix, they 
often overlook the root cause of the matter. 

Tailored Technologies: 

	 ●  Provides you with a clear understanding of the way things happen within your 		
	      organization and identifies opportunities for improvement
	 ●  Provides an unbiased, third–party perspective 
	 ●  Evaluates processes from within and between cross–functional departments 
	 ●  Identifies critical challenges that must be addressed 
	 ●  Provides strategic recommendations to refine and streamline processes 
	 ●  Reduces and eliminates the waste of money, resources, and time

“Richard Nathan is the consummate professional.  He invested a tremendous 
amount of time in learning the inner workings of our company.  Richard then changed 
some of our processes to increase efficiency and cut costs.  His experience and expertise 

were invaluable to us.  I would recommend Tailored Technologies to any business.”
 

––David Rosner, Senior Vice President, Marketing & Administration, Framerica

Missing opportunities with your business process? Call Richard Nathan.

Business Process Improvement

Tailored Technologies LLC
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